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To:  Dan Werner, Town of Middlebury 
 Bob Wells, Town of Middlebury  
From: Dexter Lefavour, PE  
Date: December 3, 2021 
SUBJECT: 5445 Middlebury WWTF – Project Update 
 
Introduction 
 
The Middlebury Wastewater Treatment Facility, Final Preliminary Engineering Report, Rev 1, 
3/15/2021 (PER) recommends a $20.5M upgrade for the existing WWTF. Table No. 6-2 presents 
the project cost summary (PCS) and six major elements of the upgrade, based on assumed levels 
of USDA funding.  The PCS assumes completing the entire project in a single step, using a USDA 
Rural Development (RD) grant and loan package to finance the project.  
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Completion of Phasing and Study 
 
T&H completed a study to assess various alternative means of project implementation including 
phasing the project in prioritized segments, and analyzing funding opportunities including State 
and federal Grants, Vermont Clean Water State Revolving Fund (SRF) loans, local capital reserve 
funding, and combinations of these.  

 
CONCLUSIONS  
 
1. Phasing of the project is not recommended as it would result in approximately 12 years of 

continuous construction activity at the WWTF. DPW and the WWTF operators believe this to 
be excessive disruption at the facility. 

2. The USDA Rural Development grant/loan combination will save the Town approximately $5.5 
over a 20 year repayment period in comparison to the VT CWSRF. 

3. A high degree of project readiness will improve opportunities for the project. For example, 
USDA will not complete their offer without a favorable bond vote and other funding sources 
frequently seek shovel ready projects. Proceeding with a bond vote before June 30, 2022 is 
recommended. The project escalation to 2023 is $23.3M. 

4. The CWSRF will provide a 0%, 5-year payment deferred loan for final design, with up to $1M 
in forgiveness for the project without a bond vote. It is recommended to initiate design as soon 
as February 2022 using CWSRF funds. The schedule is to present a specific recommendation 
the Infrastructure Committee in January, with Selectboard action regarding the design CWSRF 
loan to follow shortly thereafter. 
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